
OUR LOSS
PREVENTION
PROGRAMME
Helping you to manage your risk





Our risk management programme combines practical
solutions that address members’ needs and claims
experience with research into the wider issues that
impact directly on P&I insurance and the Club’s
exposure to claims.

Risk assessment programme

Every year, the UK P&I Club deals with thousands of claims
using the expertise and experience of its professional claims
handlers, ex-seafarers and lawyers. The insight gained from
this number of claims enables us to take a structured
approach to risk analysis; our ‘bow-tie’ system that engages
both crew and management to participate in and prioritise
the risk management process onboard ships. This
methodology demonstrates how major hazard events can
occur and what safeguards can prevent them.

Developing straightforward diagrams of the causes and
consequences of incidents with crew, management and the
Club in partnership wins participation and ‘buy-in’ across the
whole of the member’s organisation. Its transparency
enables risk management to be prioritised reducing risk at a
time when money is tight for shipowners. Its evidence-based
approach helps satisfy the demands of charterers and
shippers, as well as authorities, for proof that shipowners are
taking control of their risk.

Meet the Team



Captain Chris Roberts
Senior Risk Assessor

Direct: +44 20 7204 2307
Email: christopher.j.roberts@thomasmiller.com

Chris joined Thomas Miller in March 2001,
after a long seagoing career in all types of
tankers. Joined Shell Tankers in 1969 as
cadet and sailed with them until 1977
rising to Second Officer, then joined Silver
Line (V.Ships UK) and sailed in Chemical
Tankers and LPG vessels. From 1983 until

December 2000 he served as master for V Ships in LPG,
Chemical and Product carriers, including 1 special OBO.
Chris is a Fellow of the Nautical Institute and a qualified
Lead Auditor for ISM.

George Devereese
Loss Prevention Advisor

Direct: +44 20 7204 2342
Email: george.devereese@thomasmiller.com

George is ex Royal Navy with a certificate
of competency equivalent to that achieved
in the Merchant Navy and has extensive
ship handling experience in a number of
RN hull types. He is qualified as Company
Security Officer, ISM, ISPS & ISO 14001
lead auditor and prior to joining UK Club

was employed as deputy safety and security manager. He
also completed a six month training contract in the London
office with LS1 and Underwriting in 2013.

Captain David Nichol
Loss Prevention Executive

Direct: +30 210 458 5219
Mobile: +30 6944 834684
Email: david.nichol@thomasmiller.com

David is a Master Mariner, joining Thomas
Miller in June 2014. After leaving the sea,
he became a claims manager with a
Piraeus based P&I correspondent for two
years before joining a marine surveying
consultancy. In 1997, David established
his own consultancy, with the majority of

work being P&I related. From 2010 until joining Thomas
Miller, he was a claims executive with another P&I Club,
handling a wide variety of P&I and FD&D claims as well as
being actively involved in their Loss Prevention initiatives.

LOSS PREVENTION AND SHIP INSPECTIONS

Stuart Edmonston
Loss Prevention Director

Direct: +44 20 7204 2341
Mobile: +44 7917 472996
Email: stuart.edmonston@thomasmiller.com

Stuart, a Master Mariner, joined Thomas
Miller’s Loss Prevention department in
2014. Prior to this he worked as casualty
investigator for a leading shipping law firm
and was at sea on a variety of different
ship types including crude oil tankers,
freight ferries, passenger ships and

offshore drilling units, where he sailed as Barge Master.

Captain Anuj Velankar
Senior Loss Prevention Advisor

Direct: +65 63 09 96 87
Mobile: +65 9010 4358
Email: anuj.velankar@thomasmiller.com

Anuj Joined Thomas Miller in 2012. A
master mariner with extensive sailing and
command experience on oil tankers and
other vessels, Anuj has also worked as a
superintendent in a technical management
company. He is handling the loss
prevention and risk management aspects

of the local members and provides technical support to the
Singapore team.

Petar Modev
Senior Loss Prevention Advisor

Direct: +44 20 7204 2329
Email: petar.modev@thomasmiller.com

Petar joined Thomas Miller as Loss
Prevention Executive in 2014 having
previously worked at Sea as a Watch
Keeping Officer for the past eight years.



Tony Watson, Chief Engineer
Risk Assessor

Mobile: +44 7785974134
Email: anthony.watson@thomasmiller.com

Tony joined Thomas Miller as a Ship
Inspector. After passing a degree in Marine
Engineering and becoming Chief Engineer,
he came ashore as Superintendent and
then Marine Surveyor/Consultant.

Captain Markus Westphal
Risk Assessor

Mobile: +44 7880105213
Email: markus.westphal@thomasmiller.com

Markus Westphal joined Thomas Miller in
2014 as a Risk Assessor. He previously
worked on general cargo vessels, bulk
carriers and container vessels, rising to
the rank of Master in 2000. As a junior
officer, Markus served on salvage tugs off
the South African coast as well as the

development of the Mossgas project off Mosselbay. During
his time at Safmarine, Markus was involved with the
introduction of the ISM code as well as the ISPS code, his
vessels being audited externally and internally.

George Radu
Claims Executive (USA)

Direct: +1 415 343 0114
Mobile: +1 415 815 9772
Email: george.radu@thomasmiller.com

George Radu joined TMA in 2007 after
spending 19 years at a major container
shipping line including 10 years as Claims
Manager. He handles all types of P&I
Claims.

Marina Gaglias
Claims Executive (USA)

Direct: + 1 201 557 7426
Mobile: + 1 201 208 7913
Email: marina.gaglias@thomasmiller.com

Marina is an attorney and a graduate of the
Massachusetts Maritime Academy. She
has a US CG licence as a Third Mate.
She worked for a shipowner in operations
on tankers/bulkers and has also worked
for ABS. She was in the Coast Guard
reserve as a marine inspector.

Captain Karl Palmer
Risk Assessor

Mobile: +86 1366 1983 427
Email: karl.palmer@thomasmiller.com

Karl Palmer started working with the UK
P&I Club in December 2015, providing
Risk Assessment services to the Club’s
Members in China. Based in Shanghai, Karl
has a number of years experience in the
marine industry, including cargo damage
disputes, ship inspections and overseeing

wreck removals. Before he moved to Shanghai, Karl was
previously based in the UK as a Marine Consultant. Karl is a
Master Mariner, mainly sailing on LPG Carriers.

Jason Fernandes, Marine Engineer
Risk Assessor

Mobile: +1 504 910 6990
Email: jason.fernandes@thomasmiller.com

Jason started working with the UK P&I
Club in November 2012, providing Risk
Assessment and Condition Survey
services to the Club’s Members in the US.
Jason is a Chief Engineer with years of
experience in the Marine Industry.



Stuart Last
PEME Member Administrator

Direct: +44 20 7204 2413
Email: stuart.last@thomasmiller.com

Stuart joined Thomas Miller in 1998 as a
claims trainee for UK P&I Club’s Greek
Members. In April 2005 Stuart joined
PEME as the Team Administrator. Stuart
is responsible for co-ordination of
Member entries and administration for the
clinic approval process.

Sophia Bullard
PEME Programme Director

Direct: +44 20 7204 2417
Email: sophia.bullard@thomasmiller.com

Sophia joined Thomas Miller in 1992 and
from 1994 worked as a claims handler
dealing mainly with French and Spanish
Members. In 2004, Sophia became the
PEME Programme Director. Sophia has
undertaken a large number of clinic audits,
implemented the standard medical form

and clinic guidelines. She has also lead the scheme through
the largest period of growth and development with a
doubling of approved clinic facilities and a four fold member
increase. Sophia is a Director of Thomas Miller & Co. Ltd.

Saidul Alom
PEME Fees Administrator

Direct: +44 20 7204 2968
Email: saidul.alom@thomasmiller.com

Saidul Alom joined PEME from the
European Region Service Team in 2004.
Saidul provides administrative support to
the PEME programme and is responsible
for liaison with the approved clinics on
financial billing matters and ensuring
prompt payment of all clinic fees

PEME (PRE-EMPLOYMENT MEDICAL)
The Club was the first to launch a PEME scheme in 1996 due to increasing crew illness claims
and a lack of accountability of clinics. Since 1996, the PEME programme has become one of the
Club’s leading loss prevention initiatives. The aim of the programme is to reduce the volume and
value of crew illness claims which are caused by a pre-existing illnesses or disease. These
underlying conditions often impact on the crew member’s fitness for service and can endanger
not only the health of the seafarer but also the onboard safety of other crew.



Michael Carroll

Direct: +44 20 7204 2257
Email: michael.carroll@thomasmiller.com

Mike Carroll joined Signum Services after
retiring from the Metropolitan Police in
November 2006. He was a career detective
for 30 years, serving in various departments
at New Scotland Yard. He specialised in
serious and organised crime, including the
investigation of armed robberies.

David Thompson

Direct: +44 20 7204 2258
Email: david.thompson@thomasmiller.com

David Thompson joined Signum Services
in January 2013 following his retirement
from the Metropolitan Police. In his 30
year career as a detective, David
specialised in the investigation of serious
and complex crimes and served at
various locations throughout London

and at New Scotland Yard.

SIGNUM
Signum Services Ltd is the investigative arm of Thomas Miller. The investigators have long
experience as career detectives in the Criminal Investigation Department of the London
Metropolitan Police and as senior detectives on various specialist squads at Scotland Yard.
They can be contacted for advice and assistance on any claim or loss which affects a Member.
They can also give loss prevention and security advice. The investigators are available to travel
anywhere in the world to make enquiries in respect of a claim. Signum maintains close contact
with law enforcement agencies around the world and holds membership of International,
European and UK law enforcement associations.

Department tel: +44 20 7283 5616
Department fax : +44 20 7626 8379



San Francisco New Jersey

Bermuda

Piraeus
Shanghai

Hong Kong

Singapore

Tokyo

London

UK P&I CLUB GLOBAL NETWORK

www.ukpandi.com


