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Carefully to Carry

Container crime

Estimates in 2000 put the annual cost of cargo crime worldwide at between
US$30-50 billion, so how safe is container cargo whilst in transit?

The favourite locations for this type of crime are at ports, terminals or during
road or rail transport. Whilst onboard a vessel, container cargo poses less of a
risk and yet all too often the vessel operators find that they are the focal point
of a claim. The reason for this is due to the fact that the operator:

= Constantly accepts containers onboard without actually checking the seal.

= The contractual terms of their bill of lading provides coverage from door-to-
door.

= Their assets are often more easily accessible than that of other parties.

Question

“What control does the issuer of a bill of lading have as to the safety of a laden
container whilst in transit and storage ?"

or

“How reliable are their agents in complying with the release terms of a
container’s cargo?”

Whatever type of container is used, its safety relies on its own security safeguards
and those in place throughout its journey.

The introduction of containers was a technological advancement in the safe
movement of cargo that has had a major impact on the reduction of cargo
pilferage. However, this type of transport has become the notable asset to the
organised criminal, primarily due to the cargo involved, which offers substantial
profits with minimal chance of detection.

Cargo in transit has and always will be the subject of crime. The distance involved
in this type of movement, combined with the various handling procedures in place
during its journey, presents a major obstacle. Without an investigation it is

extremely difficult to identify where a loss occurred and who carried it out. This
is obviously very important when a bill of lading provides a door-to-door service.

If a container is correctly stuffed and its doors secured, there are only three
ways that an unlawful entry can be gained:

= The removal of a section of the container’s body.
= Interference to the seal or seals on the outer container door.

= Interference to the container doors. The weakest links tend to be the pivot
rivet connecting the door handle to the handle hub, the rivet to the swivel
seal bracket and the rivets on the door hinges.

“The carrier shall
properly and care-
fully load, handle,
stow, carry, keep,
care for and dis-

charge the goods
carried.”

Hague Rules,
Articles iii, Rule 2

Carefully to Carry
Advisory Committee

This report was produced by the Care-
fully to Carry Committee — the UK P&l
Club’s advisory committee on cargo
matters. The aim of the Carefully to
Carry Committee is to reduce claims
through contemporaneous advice to
the Club’s Members through the most
efficient means available.

The committee was established in
1961 and has produced many articles
on cargoes that cause claims and
other cargo related issues such as
hold washing, cargo securing, and
ventilation.

The quality of advice given has
established Carefully to Carry as a key
source of guidance for shipowners
and ships’ officers. In addition, the
articles have frequently been the
source of expertise in negotiations
over the settlement of claims and have
also been relied on in court hearings.

In 2002 all articles were revised and
published in book form as well as on
disk. All articles are also available to
Members on the Club website. Visit
the Carefully to Carry section in the
Loss Prevention area of the Club
website www.ukpandi.com for more
information, or contact the Loss
Prevention Department.



The presence of a seal on a container may provide evidence
that its cargo has remained secure throughout its journey,
but it is not an anti-theft device. Fortunately, there have
been significant advancements in the design of seals
which act as an additional deterrent against the loss of
cargo from containers whilst in transit.

These improvements alone will not prevent an attack on a
container, because if given the time, situation and the tools,
the criminal can remove virtually any seal or section of a
container's door. As with a container, the extent to which
a seal offers protection is only as good as the system into
which it is introduced.

Assorted door seals

For this reason it is imperative that issuers of bills of lading
are satisfied that the procedures in place throughout a
container's movement meet their requirements. If they do
not, take heed, for resourceful criminals know what containers
to attack and the weaknesses in the operational system
to enable them to carry out the crime.

In many instances, where improved security procedures
have reduced the opportunity of a loss occurring at a port
or terminal, they have not prevented the criminal from
identifying a suitable cargo to steal once it has left that
location.

There is therefore a need to constantly review procedures.
For instance:

= Are you satisfied that a container was correctly secured
before departure from the shipper's premises?

Are you satisfied with the haulier contracted to move a
laden container on your behalf?

Do they use sub-contractors? If so, are they suitable to
undertake this work?

Are transport instructions issued to the haulier?

How efficient is the checking procedure of a container
on its arrival at a port?

Is there a physical check prior to a container being
loaded onto a vessel? Accepting the operational and
financial aspects that are involved when discharge and
loading takes place, it is this weakness in the system
which is constantly exploited by criminals, who remove
cargo prior to loading.

Is the seal physically checked when the container is
offloaded at the destination port?

Is the seal checked when the container leaves the port?

Is there a procedure in place should there be an alleged
irregularity on delivery? It is important whenever there is
a potential loss that:

The seal sections are retained.

Special attention is given to the container’s doors, in
particular as to whether there are any different shaped
rivet heads or signs of repainting.

Any irregularity should be noted, with consideration
being given to a surveyor's examination. It is imperative
that a carrier's agent complies with the cargo release
terms, which generally requires the presentation of the
original bill of lading.

The case of Motis Exports v Dampskibsselkabet AF
1912 and Another emphasised this point.

On occasions agents show a lack of judgement in not
complying with the release terms, but take an alternative
approach without first obtaining the required authority.
Such action usually relates to:

= A consignee’s letter of credit.

= A consignee’s letter exonerating the agent from their
action.

= A bank guarantee confirming that sufficient funds exist
in an account on a specific date.

= Agreement between agent and receiving party.

= Shipper’s extended credit facility, minus the authority to
release the cargo.

For further information please contact: Loss Prevention Department, Thomas Miller P&l Ltd
Tel: +44 20 7204 2307. Fax +44 20 7283 6517. Email: lossprevention.ukclub@thomasmiller.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


